L&D’s Onboarding Guide for New Hires
of Europe’s Digital Decade Vision

Maximize Efficiency from Day One with Strategic Onboarding
Address key challenges with robust workforce development:

Closing skill gaps
Streamlining compliance
o Cultural integration

Employee engagement

Leveraging technology

Drive Efficiency, Boost Engagement, and Accelerate Encourage

Reducing Onboarding Development Plan
Pre-Joining Anxiety to Settle-in « Reinforcement
« Communicate » Clear Information « Enable Job Performance
* Inform « Detailed Explanation « Capability Development
* Engage « Focusedon * Strengthen Cultural Fitment
KPIs/KRAS

Better understanding Reduced time-to-productivity
and retention €L Align new hires with company

Foster long-term success. goals faster.

Key Learning Solutions to Help You Onboard Faster & Efficient

Al-Driven Blended Gamified Mobile Learning Microlearning
Personalization Learning Learning Platforms Modules
Approaches
Quick Case Studies

Ozemio’s Onboarding framework helps you design and deliver an unmatched
onboarding experience as per role.

Increased learner
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Boosted workforce productivity by 25% via pre-onboarding
strategies powered by Al.
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Best Practices

Focus on ﬁ Measure and

Personalization Optimize
Implement Encourage
Early and Often Continuous
Learning

Make Digital Decade Fit for New Hires

( Transform your workforce with Ozemio today )
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