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Rethinking Workforce Growth
Are You Developing or [ransforming?

As Europe transforms its workforce, organizations must go beyond
upskilling - a mindset shift, evolving skills & role transformation are critical.

Here's how Workforce Development and Talent
Transformation play distinct yet complementary roles.

Workforce Development: Strengthening the Foundation

What It Is:

A long-term approach to building employee capabilities
to meet present and future needs.

Key Pillars:
« Training & Education - Upskilling

employees through structured learning.

Skill Upgrades - Bridging gaps in digital literacy i
& industry-specific expertise. i Impact:

Career Pathways - Enabling employees

s Ensures a competent,
to grow professionally.

: well-prepared workforce that
Workforce Readiness - Equipping ; can operate efficiently in
employees for evolving business demands. ’ changing industries.

Talent Transformation: Shaping the Future of Work

What lt Is:

A strategic approach to reshaping talent, ensuring agility
in an evolving business landscape.

Key Pillars:

« Tech & Trend Adaptation - Empowering employees
to excel in Al, automation & data-driven roles.

Leadership Development - Building leaders who .
drive innovation & strategic decision-making. i |mpa¢t;

Cultural Evolution - Fostering agility, collaboration Transforms the workforce to
& new ways of working. E align with long-term business

Talent Mobility - Enabling workforce adaptability strategies & growth
through cross-functional opportunities. opportunities.

Aspect : Workforce Development : Talent Transformation

Scope . Broad skill-building . Strategic talent
. &readiness . evolution & agility
Focus Equipping employees for Adapting talent for
. current needs - future shifts
End Goal Strengthening workforce for Reshape workforce
- today’'s demands - for future opportunities
e T —————

Not Sure Where to Start?

Ozemio helps you identify the right workforce &
talent transformation solutions tailored to your needs.

Contact our experts today!

WWW.0zZemio.com
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