Strategic Reasons
Not to Cut Your
[ &D Budget

The Cost-Center Fallacy

When budgets are tightened,
L&D is often the first to
be targeted.

Aﬁ Al ROl depends on
@ & humanskills

81% expect Al agents to be integrated in
12-18 months. Upskilling is the bridge
from investment to impact.

Ozemio turns Al ambition into role-based
capability.

(%a@ Skills Disruption Is
e & Accelerating

Nearly 40% of job skills will change by
2030. Employers rank upskilling at the
top of workforce strategies.

Ozemio designs adaptive
learning that evolves with work.

41} Internal Mobility Beats
(5 1® Costly Hiring

Turnover costs are steep. Upskilling
internally is the smartest way to fill key
roles and keep critical talent.

Ozemio enables faster redeployment into
high-impact roles.

ﬂe% Value Is Shifting to
(@h Al-Skilled Talent

Al-skilled talent earns higher and drives
3x revenue growth. Upskilling ensures
those gains stay in-house.

Ozemio moves workforces into
higher-value roles at scale.

The Reality

®
Strategic capability building
Is the fastest, lowest-risk
path to Al ROI, talent
retention, and reinvention.

High Performers

2 @ Never Pause Learning

Digital leaders show 2-6x higher
shareholder returns because of their
workforce readiness.

Ozemio closes capability gaps, enabling
every function to operate smarter,
faster, and at scale.

%= Learningls the Strongest
(4, 33> Retention Lever

88% of organizations are concerned
about retention, and learning is the top
retention strategy.

Ozemio connects learning to careers,
mobility, and performance.

Reinventionis a

O
¥6. @@ CEO Mandate

42 % of CEQOs say reinvention is critical
for survival. L&D turns that mandate into
everyday capability.

Ozemio operationalizes reinvention
through measurable outcomes.

Plan Transformation & Upskilling to Drive gy

Measurable Business Impact

Talk to Ozemio’s transformation
experts to activate workforce
capability faster.



