
The AI Readiness Ladder
Awareness → Experimentation → Adoption → Transformation

Rung 4 Transformation

Teams redesign workflows  
and solve problems with AI. Rung 4 Transformation

Rung 3 Adoption

Employees integrate AI into 
their daily workflows.

Rung 2 Experimentation

Employees test AI through  
practical workplace tasks.

Rung 2 Experimentation

Rung 3 Adoption

Where Most  
Workforces Stall

The biggest gap is  
between experimentation 

and daily adoption.

Rung 1 Awareness

Employees understand  
where AI can add value.

Rung 1 Awareness

How Ozemio Helps

Ozemio delivers role-based learning through simulations, 
personalization, and ongoing skill development. 

Connect with Ozemio

https://ozemio.com/contact-us/

